
Hywel Davies 

Date of birth: 06/06/1967  Nationality: British  Gender: Male  Phone number: (+44) 07813712640 (Mobile)  

Email address: h.davies@helpustrade.com  LinkedIn: https://www.linkedin.com/in/hywel-davies-226b456b/  

Address: Ty Mehefin, Rhosmaen, SA19 6NP, Llandeilo, United Kingdom (Home)  

A versatile, analytical team player with a practical hands-on approach, who always perseveres to reach the best results.
Able to collect and analyse information, digest facts/figures and quickly grasp issues. Good negotiating and problem-
solving skills with an ability to identify the root of a problem and develop an effective solution. Proven ability to
manage and complete projects to the highest standard, with a meticulous attention to detail and within agreed
deadlines.

01/05/2022 – 30/11/2024 United Kingdom 
COMMERCIAL AND PARTNERSHIPS DEVELOPMENT MANAGER UNIVERSITY OF WALES TRINITY SAINT
DAVID 

• Support academic staff with commercialisation, consultancy and spin out opportunities
• Liaison with members of the public, private and third sector communities.
• Representative on Growing Mid Wales Partnership and Mid Wales RLSP Skills Group. Member of Carmarthenshire
Business Support Network.
• Institutional lead and overall management of the University’s mandatory annual Higher Education Business and
Community Interaction (HEBCI) Survey. This required thorough engagement with all departments of the University,
including individual academic institutes, the finance directorate, and the operations directorate. The outcome of this
work was an average of £1.9million of additional funding from the Welsh Government via the Higher Education
Funding Council for Wales.
• Direct responsibility for Welsh language commercial activities including the provision of direct support for a range of
commercial contracts focussing on Welsh language medium educational resources.
• Direct support to Senior Management on the re-visioning of the university’s Lampeter campus. This involved
providing direct support to senior management on the preparation of a feasibility plan for the campus, the submission
of grant applications to fund development work (£600k of UK and Welsh Government funding secured) and the
preparation of a five case business model based application for UK Government Levelling Up funding from the Mid
Wales Growth Deal.
• Direct line management responsibilities for project development staff.

31/03/2011 – 30/04/2022 United Kingdom 
PRINCIPAL BUSINESS DEVELOPMENT OFFICER UNIVERSITY OF WALES TRINITY SAINT DAVID 

• Support staff with commercialisation, consultancy and spin out opportunities. This involved the provision of both
advice and direct support on the preparation and submission of grant applications to private trust funds for funds to
help with academic development and commercially focussed tender responses to public sector agencies such as local
education authorities for academically rigorous project evaluations, such as with the Cardiff Third Sector Forum.
• Overall management of the University’s mandatory annual Higher Education Business and Community Interaction
(HEBCI) Survey. This required thorough engagement with all departments of the University, including individual
academic institutes, the finance directorate, and the operations directorate. Liaison with members of the public,
private and third sector communities as part of the university’s mission to grow its profile amongst local stakeholders.
• Liaison with members of the public, private and third sector communities.
• Management of a portfolio of funds aimed at promoting engagement between academia and business, such as the
Welsh Government funded Strategic Insights Programme which aimed to develop more meaningful links between
academic staff and local institutions.
• Direct responsibility for Welsh language commercial activities.
• Member of the team which succeeded in attracting the national Welsh language Television Channel, S4C, to the
University of Wales Trinity Saint David Campus in Carmarthen and the development of a new £10 million media hub on
the Campus. This involved supporting senior managers on the preparation of a full business case for submission to the
Channel’s Governors and senior managers. The role also involved liaising with a range of external stakeholders to
ensure support for the university’s bid and support for its subsequent application for grant funding from the Swansea
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Bay City Deal and the submission of grant bids to private trust funds, such as a successful £150k grant from the
Garfield Weston Foundation.

01/01/2005 – 31/03/2011 United Kingdom 
MANAGING DIRECTOR AMCAN ENTERPRISE LIMITED 

• Establishing Amcan Enterprise Limited as a specialist change management/business consultancy firm a steering the
company through ISO: 9001 Accreditation.
• Managing the effective day to operations of a social enterprise which focussed on supporting local Not for Profit/
Third Sector organisations such as VIEW Glynneath and Cultural Fusion Wales for example. In both instances, the work
involved mentoring and supporting project managers to develop a commercial mindset based on the social enterprise
model and ultimately, the preparation of a clear business plan for the organisation.
• Providing dedicated information services to Public Sector agencies and Third Sector organisations such as the Welsh
Government on social enterprise and community regeneration through for example, involvement in the Welsh
Government’s Communities First programme, Carmarthenshire County Council’s Hidden Dragon programme and
through membership of the Welsh Social Enterprise Network.
• Securing contracts to deliver operational development plans, business plans, mentoring and support services for a
range of clients such as Brynamman Public Hall and Cinema, Crosshands Public Hall and Cinema, Llangeinor
Community Association, Amman Valley Dementia Care, Menter Bro Dinefwr and Menter Iaith Merthyr Tydfil. This work
was specifically tailored to individual clients but in each case, the model involved the provision of mentoring and
support and the preparation of a locally developed business plan.
• Delivering a range of monitoring and evaluation consultancy services to public and third sector clients such as a
Review of the Debt Redemption and Money Advice Service for the Wales Co-operative Centre, a Credit Union Common
Bond Extension Bid for SaveEasy, the Llanelli and District Credit Union, a Feasibility Study for a Proposed Community
Centre on the site of the former Brymbo Steelworks site for Wrexham County Borough Council and a Review of Third
Sector Social Care Commissioning in Carmarthenshire for Carmarthenshire County Council, Carmarthenshire
Association of Voluntary Services and Hywel Dda Health Board.

01/01/2001 – 31/12/2004 United Kingdom 
DIRECTOR COMMUNITY ACTION NETWORK CYMRU 

• Responsible to the joint Community Action Network (CAN) Chief Executives for the overall strategic direction and
delivery of CAN activities in Wales.
• Member of the UK Community Action Network Regional Directors forum, which was responsible for feeding into the
National Network’s Business Planning process.
• Member of both the Welsh Government Communities @ One Advisory and Grant panels, which supported its
attempts to bridge the digital divide in many of Wales’ most disadvantaged communities. Over the course of its life this
fund distributed some £250K of grants annually.
• Member of the first Welsh Government Communities First Support Network Board and its first Trust Fund panel,
which targeted support to 150 of the less developed communities in Wales, which, in CAN’s case, focussed on
supporting the development of local social entrepreneurs and the provision of an online presence/resource base. Over
the course of its life, the programme supported hundreds of communities and distributed many millions in grants to
these communities.
• As Director, launching Community Action Network in Wales and initiating contacts with Welsh Government and
Directors of Welsh Third Sector organisations.
• Direct responsibility for the delivery of networking, mentoring, support and consultancy services to Community
Action Network members and the wider third sector in Wales and the establishment of a CAN office cluster in Cardiff.

01/04/1996 – 31/12/2000 United Kingdom 
PROJECT OFFICER AMMANFORD JOINT VENTURE 

• Responsible to a Board of Management including Local Authority Councillors and Senior Officers as well senior Welsh
Development Agency Office
• Project management of a regeneration programme for the town and the development of new strategies and
partnerships.
• Initiating, developing and project managing regeneration schemes in Ammanford e.g. a former department store into
a new Area Library and the refurbishment of a listed former Miners Welfare Hall into a multi role Community Centre.

01/04/1994 – 31/03/1996 United Kingdom 
PROJECT OFFICER AMMAN GWENDRAETH PARTNERSHIP 

• Assistant to the Project Director in the preparation and implementation of a holistic regeneration strategy involving
the diverse requirements of the business, community and public sectors.

01/04/1990 – 31/03/1994 United Kingdom 
PLANNING ASSISTANT DINEFWR BOROUGH COUNCIL 



Driving Licence: B1

Driving Licence: B

• General duties including up-dating land use data records and the collation, interpretation and dissemination of
statistical information using Census information and economic data.

01/04/1993 – 01/01/1996 United Kingdom 
DIP TP (POST) TOWN PLANNING University of the West of England, Bristol 

01/09/1986 – 31/07/1989 United Kingdom 
B.A. STUDIES IN THE RURAL ENVIRONMENT University of Wales 

01/05/2022 – 31/07/2022 United States 
PROFESSIONAL CERTIFICATE: FOUNDATIONS OF DATA DRIVEN DECISION MAKING Harvard University
Division of Continuing Education 

01/05/2005 – 30/06/2005 United Kingdom 
PRINCE2 Maven Training 

01/01/1998 – CURRENT 
Member Royal Town Planning Institute (MRTPI) 

01/03/2001 
Winner of the UK New Statesman/Centrica UpStarts Award for Social Entrepreneurs 

Mother tongue(s):  WELSH |  ENGLISH 
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